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“The mission of the Cleveland

Chapter is to continue to be the premier
provider of resource management

education in the greater Cleveland area.”

Implementing ERP Systems:

Challenges and Success Factors

Joe LaMantia,CFPIM, CIRM, CPA,
e-Ventus Corporation

Today, most companies have implemented, or plan to
implement, an Enterprise Resource Planning (ERP)
system to manage their internal operations. For many
of the organizations that have implemented ERP
systems, this has been a challenging experience.
Cost overruns, schedule delays, requirements short-
falls, and unachieved goals are commonplace. In
some cases, the organization’s revenue and internal
operations have been detrimentally affected, igniting
a business crisis and multiple lawsuits.

See page 2 for Speaker Profile
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Come to the APICS Cleveland Chapter

professional meeting!

4th Annual Joint Meeting with PMAC/ISM

Topics: Impl

ting ERP Syst

Challenges and Success Factors

Speaker: Joe LaMantia

Location:  Clarion Hotel

5300 Rockside Road, Independence, OH

Date: Wednesday, February 8, 2006

Agenda: 5:30 pm Arrival/Networking
6:15pm Dinner
7:15pm Recognition/Program
9:00 pm Closing Remarks

Admission: $25.00 APICS members
$35.00 Non APICS members
$15.00 Student/Non-members
$10.00 Student members

NOTE: Receive one certification maintenance point

for PDM attendance.

RSVP Program Deadline for reservation is
Monday, February 6, 2006.

Preferred Method: Register for this month’s PDM on-line at
www.apicscleveland.org. Reserve your seat and make your
payment instantly. You can register only or register and use

Merchant Account for instant payment with major

credit cards:

Discover, Visa, MasterCard, Amex. NOTE: If you do not have
access to our website for registration, please e-mail
programs1@apicscleveland.org or FAX: 1-866-701-4108.
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Speaker Profile

This session will provide a general
understanding of some of the
challenges and critical success
factors associated with implementing
ERP systems. It will:
Provide a brief summary of the
key aspects of an ERP system
Highlight some of the research
that has been conducted
regarding ERP system
implementation failures and
successes
Discuss common characteristics of impaired and
challenged projects
Explain approaches and strategies (i.e., the critical
success factors) that increase the probability of success
Discuss common characteristics of projects that
succeed
Through this session, you will:
Be better able to understand the challenges and risks
associated with ERP system implementations
Gain a more comprehensive understanding of the critical
success factors and proven strategies that successful
projects employ
Mr. Joseph LaMantia, CFPIM, CIRM, CPA, is Managing Partner
of e-Ventus Corporation, a business and technology consulting
firm. . Mr. LaMantia has over twenty years of experience in
the consulting industry with engagements in e-business,
business process re-engineering, value mapping, strategic
planning, strategic information technology consulting, business
consolidation, enterprise modeling, business process modeling,
enterprise resource planning system deployment and major
project system integration.
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Clarion Hotel
5300 Rockside Road
Independence, Ohio 44131
(216) 524-0700

PRESIDENT’S CORNER

If you made it to the January PDM, you started the
year off right! We’d like to thank John Patram for giving
us some good insights into Moen with his presentation
about “Kaizen & Continuous Improvement at Moen”.
We thoroughly enjoyed the presentation and will have
John back in the future.

The winter courses started in the middle of the
month and are in full swing. If your interested in
certification courses, make plans on attending the
Spring courses which should be posted soon. Keep
checking back on the website.

The APICS Cleveland Chapter Board of Directors
are looking to help you stay abreast of industry
strategies and best practices which can give you a
competitive advantage in your career. But It is good to
remember that no one has the ultimate responsibility
for focusing on our own growth opportunities except
ourselves. And when we look for ways to grow, taking
full advantage of your APICS Membership should be on
that list!

Here are some suggestions...

« Employment Opportunities — the Chapter’s
membership service for both potential employers and
Chain opportunities.

« Education Opportunities - the Chapter offers many
educational courses throughout the

* New CSCP (Certified Supply Chain Professional)
Certification Program — this was introduced at the
APICS International Conference in Kansas City in
October. You can find more information on the CSCP
designation on the national website.

« Networking and Professional Development
Opportunities — February will feature Joe LaMantia
of E-ventus on the topic of “Implementing ERP
Systems: Challenges and Success Factors”.

Volunteer Opportunities — \olunteering in your local
chapter is an excellent way to learn new skills or
hone current ones. Organize an event, write for the
newsletter, lead a committee, or express interest in
serving on the chapter board of directors. We have a
few positions open if you are interested in helping
out. The job descriptions are posted on the website
at www.apicscleveland.org. Please let us know in
person or send us an email at
president1@apicscleveland.org.

Nancy Fletcher,
PMP CPIM CIRM
President Cleveland
APICS Chapter

March 11, 2006, CSCP Exam

Before exam day, download and read the CSCP Registration Bulletin. It contains important information about policies and
procedures you will need to know in order to take the exam.

The March 11, 2006, CSCP exam will be administered at the following locations:
Charlotte, NC - Embassy Suites, 4800 South Tryon Street, Charlotte, NC
Chicago, IL - Embassy Suites Chicago O’Hare, 5500 North River Road, Rosemont, IL

Denver, CO - Holiday Inn Denver International Airport, 15500 East 40th Avenue, Denver, CO

Houston, TX - Houston Airport Marriott at George Bush Intercontinental, 18700 John F. Kennedy Boulevard, Houston, TX
Los Angeles, CA - Sheraton Four Points LAX, 9750 Airport Boulevard, Los Angeles, CA

Minneapolis/St. Paul, MN - Embassy Suites Hotel Minneapolis Airport, 7901 34th Avenue South, Bloomington, MN
Newark, NJ - Newark Liberty International Airport Marriott, Newark International Airport, Newark, NJ

Seattle, WA - Hilton Seattle Airport and Conference Center, 17620 International Boulevard, Seattle, WA

This paper-and-pencil exam will be administered from approximately
2:00 p.m. to 6:00 p.m. Registrants should report to the test site at 1:30 p.m. You will receive a confirmation notice that will
contain directions to the exam and instructions for exam day.
If you have questions about the registration process, e-mail APICS at cscpexam@apicshqg.org or call APICS at

(800)444-2742 or (703) 354-8851.
Visit www.apics.org/CSCP for more information about the APICS CSCP program.

PHOTOS FROM NOVEMBER & JANUARY MEETINGS

November PDM

Director of Programs-Marlisa Young
and Guest Speaker-George Weimer IV

January PDM
Speaker: John
Patram, Moen and
Director of
Programs
Marlisa Young

**NEW***
CSU Student President:
Cindy Nader

Companies
represented at the
January 2006 PDM

Accounting Softwares Solutions
American Greetings

Apsco

Amco

Avery Denison

Avtron Manufacturing

Ben Venue Laboratories
Cleveland State University
Degussa Construction Chemical Inc.
Henkel Consumer Adhesives
Hose Master Inc.

Hyson Products

Lincoln Electric

Manufacturing Control Systems
Mittal Steel

Moen

NAM/PM

Nordson

Poly One

Protiviti

Radix Wire Co.

Sherwin Williams

Steris

Textron

Timken

Tobias Group

USG Corporation




PLAN AHEAD:
APICS CLEVELAND
2006 YEAR AT A GLANCE!!!

February 8, 2006:

4th Annual Joint Meeting with PMAC/ISM
“Implementing ERP Systems: Challenges and
Success Factors”

Speaker: Joe LaMantia

March 8, 2006: “RFID in Supply Chain”- Pete Cipriani

March 8, 2006 Plant Tour:
The Kennedy Group
RFID Testing Facility

Register online www.apicscleveland.org/PlantTour.html
by February 28, 2006

April 12,2006:

5th Annual Joint Meeting with Akron APICS Chapter
“Lean Leadership: What it Takes to Succeed”

Rebecca Morgan, CFPIM

April 12,2006 Plant Tour:
Lincoln Electric

Register online www.apicscleveland.org/PlantTour.html
by March 31, 2006

May 10, 2006: TBD
Rick Bohan

NOTE:
For more information about the PDM’s go to
www.apicscleveland.org/pdminfo.html

Another great reason to take
a chapter education class!

The 1999 and 2002 APICS Salary Surveys
(2002 - # 01637) revealed that when controlling for the
approximately dozen other measured categories of
information such as experience, education, location, and
industry, surveyed individuals with a CPIM were making
17 to 19 percent more salary and/or
compensation on average than similar individuals without
a CPIM. The testing locations are:

North Olmsted “CompUSA”

26425 Great Northern Shopping Center

(Wednesday or Saturday)

Beachwood “CompUSA”

24295 Chagrin Blvd.

(Tuesday, Wednesday, or Saturday)

Fairlawn “CompUSA”

3737 West Market Street (Thursday)

To reserve a test date, the phone

number is 1-800-274-8399

THANK YOU!!!

On behalf of the APICS student chapter at Cleveland State
University we would like to thank you, Mr. Paul Mathieson,
CPIM for your generous donation of your winnings on
January 11, 2006 at the PDM. You graciously donated your
half of the 50/50 raffle winnings to the student chapter of
APICS at CSU.

We greatly appreciate this donation. Thank you, Mr. Paul
Mathieson, CPIM your contribution is highly valued.

President of APICS student chapter at CSU
Cindy Nader

REGISTER EARLY FOR
THE UPCOMING PLANT TOURS

Please include your company's name.
For more information please go to

www.apicscleveland.org/PlantTour.html

See registration deadline above.

WIN A CRISP NEW $100 BILL!!

How?? Just for attendinganAPICS Cleveland chapter
Professional Development Meeting and being the lucky
person chosen! Here’s how the contest works: Each
person (member or non-member) who pays admission to
a dinner meeting during the year will be given a ticket at
the registration table. The attendee fills out the informa-
tion on the back of the ticket and drops:it in the hopper.
At the May Professional Development Meeting, a lucky
ticket will be drawn from all the tickets accumulated
throughout this year. It's that easy! You do not have to be
present at the May meeting to win. Since tickets will be
distributed at each meeting, THE MORE MEETINGS YOU
ATTEND, THE BETTERYOUR CHANCES OF WINNING
$100.00!!!

Employment Services

by Rebecca A. Morgan, CFPIM

The Cleveland chapter of APICS has offered Employment Services as a free benefit to its members for many years. Current openings are
listed and the easy-to-use process is explained at the APICS Cleveland website at http://www.apicscleveland.org/index.html

Here are a few frequently asked questions:

Q:
A:

Q:
A

: By all means. Three things to remember here:

=R

My company is looking for candidates to fill a position. Can they use the service?

Yes, and it’s free! The easy process is explained at http:/www.apicscleveland.org/EmployerServices.html
Tam employed, but am interested in seeing what is available on the job market. Should I send you my resume?

1) You can always say “no” to a job offer. By looking at the market you may in fact be affirming that your current position is a
good one that you choose to keep.

2) One of the reasons that we always require recruiters without exception to disclose the name of the hiring company is to
prevent your resume from going to your current employer. We cannot prevent a recruiter from mishandling your resume
after he has it in his hands, but we can at least confirm the initial opening is not with your current employer. Most recruiters
are honest and competent so this should not be a major concern.

3) It is much easier to find a job when you have one than when you don’t.

What kind of resumes get requested the most?

: It varies all over the board. I rarely have enough good resumes to meet the demand. On many occasions I’ve had to tell a company

we don’t have any resumes on file that meet their needs. Sometimes companies are looking for hands-on people without degrees.
Sometimes they want people fresh out of college. Some openings are looking for strong logistics and traffic backgrounds. Some are
looking for international supply chain and managerial experience. We’ve been getting more production and engineering openings
lately. Isuggest that you keep a current resume on file regardless of your background and put yourself in a position to say “no.”

;. If I email you my resume, how long will it be kept on file?
: The files are usually cleaned out every 3 months. Play it safe and re-send it at least quarterly. I always keep the most current one and

“restart the clock” based on when it was received.

: Is the Cleveland service the same as the APICS national service?
: They are completely unrelated to one another. For information about the APICS national services, see

http://www.apics.org/Resources/CareerCenter/

APICS Webinars On-Demand,
Now Free to Members

The APICS student chapters are the future
lifeblood of the APICS senior chapter
organization.

Active APICS Student Chapters
Contact information:

APICS members can now view a selection of
popular APICS Webinars On-Demand at their
convenience, for no charge, on the APICS
Web site. In each APICS Webinar, the latest
operations management concepts and
solutions are presented to a live audience.
Afterward, the sessions are archived and
made available for viewing. As a new

program feature, we are pleased to announce
that more than 25 recorded APICS Webinars
are available for free to APICS members as a
member benefit. Access a complimentary
APICS Webinar On-Demand today. Webinars:
http://www.apics.org/education/webinars/default.htm

Case Western Reserve University
Sumit Chugh, President

E-mail: sumit.chugh@cwru.edu
Stan Cort, Faculty Advisor

Cleveland State University
Cindy Nader, President
E-mail: csuapics@cox.net

Ken Paetsch, Faculty Advisor




Discover Focused Solutions For Your Supply Chain

NA 2006 is your one-stop event for manufacturing, warchousing, distribution and information technology solutions in 2006.
With product lifecycles shortening and worldwide competition increasing, your success depends on effective material
handling & logistics solutions for your supply chain - being able to deliver the right product to the right market at the right
time. The material handling & logistics solutions you discover at NA 2006 will help you streamline your supply chain,
differentiate your product, improve customer service and increase overall corporate profitability.

You’ll learn from industry visionaries as they share their wealth of insight on the how material handling & logistics
solutions can make your supply chain more efficient and profitable - from tips and techniques to the latest innovations

and implementations.

A unique spectrum of over 400 leading material handling & logistics solution providers plus tens of thousands of your
manufacturing, distribution and supply chain peers. To discover the latest applications, leading solutions, and the newest
products and services to make your manufacturing, distribution and overall supply chain operations more productive
and profitable.

NA 2006 is the most comprehensive material handling & logistics show and conference held in the United States in 2006.
Only at NA 2006 will you find Five Solution Centers, 400 exhibits covering 150,000 square feet, over 50 Educational
Sessions, an Executive Forum examining breakthrough achievements in high performance supply chains, and an Education
Center dedicated to RFID implementation.

Learn More and Plan Your Visit at NA2006.org

We know that your time is valuable and preplanning is essential to make sure you get the most out of your show visit. To
help you do this, the official event Web site NA2006.org is packed with valuable information and resources to help you
plan your visit and make it as productive as possible.

January 2006 PDM r
SURVEY RESULTS

NOTE: 15 members filled out the surveys

Board of Directors
POSITIONS OPEN.

Topic Interest 4.62

Topic Relevance 448 . . .
Speaker 4.81 Develop leadership skills by volunteering
Location 4.00 in your local chapter is an excellent way to
Facilities 3.86 learn new skills or hone current ones.
Meeting Format 419

Food 4.09 We have board positions open. Please
OVERALL VALUE 4.81

contact your local chapter if you have an
interest and the time to volunteer at

Additional Comments president1 @apicscleveland.org

Certified? Yes 9
No 6
For Speaker: February 2006

Very refreshing. Frank, butarticulate presentation

from one who has clearly been there, doing it. Membership Anniversaries

Satisfy the APICS membership. 1995 2000
Speaker relayed passion of the topic. eeiCanvay ichas! Adams
: ames Jagusch
Relevanttopic. Excellent Speaker.
Very knowledgable, excellent speaker. pass 008
y gable, p : William Cleland Joseph Alberts
Excellent.

CONGRATULATIONS!

- Search NA 2006 Exhibitors and their products and services

- Use the online Agenda Planner to plan your time at the show
- Make hotel reservations and travel plans

- View educational session details

New Members to the
Cleveland Chapter

- X . . David Anderson Renee Martin

- Access complimentary online attendee registration Joseph Boyd James Oper
David Busser Mark Reeg

Attending NA 2006 is the easiest, most cost-effective way to gain valuable Theresa Byham Julie Rosswurm

insights, learn new ideas, develop new skills, and preview the leading-edge i?r:]c;]a Cgr:r;pman y&ihgzl)icggn

product§, software and technolpgies you need to mfike your company more Joseph Dzvonik Eric Staedt

productive and profitable. Register today for complimentary admission Wanda Fralick Nikhil Titare

to NA 2006. Daniel Kenney Anthony Wilson
James Kondrat Justin Wolf

NA 2006 is sponsored by the Material Handling Industry of America (MHIA).
Email remOve@mbhia.org to stop receiving e-mail from MHIA

8720 Red Oak Blvd, Suite 201 / Charlotte, NC 28217
800-446-2622/704-676-1186

MWelcome

Donations will be gratefully appreciated

Laptop Computer for the Director of Programs . .
Projector for laptop computer CPIM Certification
APICS Books for APICS Library at CSU Kevin Drinan Joseph Dzvoik Eric Hilston
APICS Books for APICS Library at CWRU
Please contact director] @apicscleveland.org -+ 6 ) % 8 . 3

(S =SY /IRS[ %FSYX 8LMW 6 W SN GufingdoM Sri@eatiMordam? 7 #

Are you interested in learning more about the APICS Special Interest Groups? Then you may be interested in this....

APICS provides electronic discussion lists to enable members to read and post messages to the list and share information (for example,
CPIM or CM SIG).

The CPIM and CIRM forums are for discussions about the APICS body of knowledge as it relates to both the CPIM and CIRM exams.
There are also discussion lists related to each of the APICS Special Interest Groups.

You have several choices in how you would like to receive information on the list (via email or by linking in and reading on the server).
And even with the email choice, you can choose to receive a daily digest of all emails sent to the list, or to receive each email as it is sent.

To find out more about all the lists offered by APICS and how to sign up, go to the APICS website and follow the links under Resources
and then Discussion Lists (www.apics.org/resources/lists/)

Volunteer Item Writers Needed for the CSCP Program!

In order to launch the examination portion of the CSCP program, APICS must build an examination item bank and we need
your expertise! Help APICS create exam items for the CSCP examination by joining us for an item-writing workshop to be held in
November.

APICS will hold its first two CSCP item-writing workshops in November. One workshop is scheduled for November 12, 2005,
in the Philadelphia/New Jersey area and the other is scheduled for November 19, 2005 in the Chicago area. Volunteer item writers
will earn points towards maintaining their CPIM/CFPIM credentials.

Volunteer item-writers should have minimum of five years of on-the-job experience in supply chain management or a related
field, experience teaching supply chain management or related subjects, or supervisory experience in the field of supply chain
management. Experience in writing test questions is desirable, although the workshop session will focus on item-writing training
so those new to item writing are still encouraged to attend.

If you meet the qualifications noted above and are interested in participating in a workshop, please let us know by sending an
email to pdadmin@apicshq.org with either “IWW-Philadelphia” or “IWW-Chicago” in the subject line, depending on which
workshop you would like to attend. We will acknowledge receipt of your message and will follow up with more details.

If you are an experienced item writer and are unable to attend either workshop but would like to help create items for the
CSCP exam, please send a message to pdadmin@apicshg.org with “IWW” as the subject and we will be in contact with you.

Thank your for your continued support of APICS and for making a valuable contribution to the success of the new
APICS CSCP program!




