2003-2004 CLEVELAND CHAPTER
NAME TITLE ORGANIZATION WORK PHONE E-MAIL
Nico Cottone Co-President Dealer Tire 216-432-0088 nicoc@dealertire.com
Michael Bratnick,CPIM Co-President American Greetings 216-252-7300 michael.bratnick@amgreetings.com
Ron Piscalko, CPIM Treasurer Cap Gemini Emst & Young 216-583-1183 ronald.piscalko@cgey.com
Lalith DeSilva, CPIM Dir.Membership Sherwin Williams 216-515-7597 pldesilva@sherwin.com
Jeff Paliwoda Dir. Marketing Bristlecone, Inc. 216-328-1458 jeff.paliwoda@bcone.com The Educational Soci ay for Resource M anagement
Jeff Campbell, CPIM Dir. Education MTD Products 330-558-3789 jeff.campbell@mtdproducts.com
Scott Henry Dir. Communications  Cap Gemini Emst & Young 216-583-3432 scott.henry@cgey.com O I I I M I 2 I R
Paul C. Mathieson, CPIM  Dir. Programs paulmathieson@msn.com
Rebecca Morgan, CFPIM  Dir. Employment Fulcrum ConsultingWorks, Inc. ~ 216-486-9570 morgan@fulcrumewi.com
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Shravan Jhaveri Adv. System & Tech ~ Weatherhead / CWRU 216-269-0654 sxj57@weatherhead.cwru.edu
Krista Liem, CPIM Special Projects Goodyear 216-849-5377 krista_liem@goodyear.com APICS CI land Chant
evelan apter: .
Srinivas Balasubramanyam CWRU Stud. President Weatherhead / CWRU 216-225-0025 sxb126@weatherhead.cwru.edu p Mm&éz W&M |
Nancy Fletcher, CPIM CIRM Secretary Dealer Tire 216-432-0088 x 2915 nancyf@dealertire.com “The mission of the Cleveland Chapter APICS CI I d
Ed Baldzicki, CPIM Education-At-Large International Steel Group 216-429-7231 ebaldzicki@intlsteel.com ;’sr:gizgpg?‘::;gu‘:::’:g a‘:: :g'e':{en t evelian
Kathleen Logan Historian Dealer Tire 216-432-0088 x2376 kathleenl@dealertire.com education in the greater Cleveland area.” Chapter
Maija McClure Dir. At Large Landmark Plastic Corporation 330-785-2200 maija@landmarkplastic.com i
Jennifer Nadeau, CPIM Dir. At Large Sherwin Williams 216-515-7345 janadeau@sherwin.com APICS 1st Annual Cleveland EXpOSitiOﬂ :\::n::::zr:;?‘:e:ns;::zg’
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For article submissions or editorial comments please contact Scott Henry at scott.henry@cgey.com or 216-583-3432. . .
Check out our meeting and class schedule on the world wide web: www.apicscleveland.org The Cleveland Chapter March PDM will have a different Come to the APICS professional meeting!
flavor - wewill be hosting an APICS Exposition on March 10, . —
2004. The goal isto make our members aware of the |atest Topics: Re-Energizing ERP
supply chain-related products and services aswell as available High Performance Teams
R G los career opportunities. We will also be promoting APICS
PAID (membership, the 2004 National Expo, and other areas). Speakers: Dr. Joseph R. Muscatello
CLEVELAND CHAPTER CLEVELAND, OH _ _ N _ Dan Coleman
PERMIT #3444 The event will consist of two parts: the traditional networking Location: Clarion Hotel
P.O. Box 31357 session will befrom 5:00 pm to 7:00 pm, and will consist of the " £300 Rockside Road
Independence, Ohio 44131 Expo and Keynote speakers. There will be 20 exhibitors from Independence, OH
various supply chain-related categories, along with afew '
recruiting firms and compani eswith empl oyment opportunities, Date: Wednesday March 10, 2004
?TUE';E?ON d(;(”)VRe':?OR:JdErLV'S'g‘;ROOM The PDM portion will consist of two speakers from 6:30 pm Agenda: 5:00 p.m. Cleveland Expo
please forward to the Materials Department. to 8:30 pm. Our goal isto attract 150-200 attendees. 6530 p.m. Heavy Hors D'Oeuvre
See page 2 for Continuing Letter 7:00 p.m. Presentations
- - Admission: Members: $20.00
Inside This Issue Non-members: $25.00
VoLumE 54 - Issue 6 Students: $10.00
1 Meeting Topic / PDM Information Friday (prior tothemeeting), March 5th, 5:00 P.M.
2 President’s Corner / PDM Location Map deadlinefor PDM registration.
3 Pictures from Last PDM Pre_ferred Methqd: Register for this month’s PDM
4 March PDM Expo Information online at www.apicscleveland.org. Reserve your seat
N and make your payment instantly. You can register only
5 APICS Member Recognition or register and use Pay Pal for instant payment.
6 PDM Speaker Topics
7 Cleveland Chapter Information / PDM Schedule of Events If you do not have access to our website for registra-
8 APICS Cleveland Chapter Board Members 2003-2004 gg{é'sgf\lslgng%n%slg:;‘Zl'APICS (2742) or e-mail




Continued from Page 1...

In order to make this successful, we need your help!
There are several ways you can support our efforts.
First, of course, you can attend the Expo (or even better,
bring a colleague or friend). Second, sponsor a booth
(or let us know who in your company we might be able
to contact regarding booth sponsorship).

Third, let your best suppliers know about thisevent and
encourage them to sponsor a booth. Thisis an attrac-
tive opportunity to get access to a targeted, educated
audience. For further information, please contact Krista
Liemat 216-849-5377. Wehopeto seeyou at the Clarion
Hotel and Conference Center!

Non Members will be charged $25.00 which includes
heavy hors d'oeuvre

Memberswill be charged $20.00

College Studentswill be charged $10.00

Thank You!
APICS Cleveland Chapter

'Cleveland APICS Members,

APICS 2004 Directories are avail-
able electronically via request to
clevapicsedu@yahoo.com

Krista Liem, CPIM
Special Programs Director
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Clarion Hotel
5300 Rockside Rd.
Independence, OH 44131
(216) 524-0700

GET A GREAT VALUE AT THE MARCH
CLEVELAND EXPO!

If you haven't been to aProfessional Development Meeting
inawhile, the March meeting isoneyou should definitely
attend. For thefirst timeever, we are offering two speak-
ersfor thepriceof one! Thefirst speaker isreturning for
the second timein 2 yearsdueto hishigh rating from the
attendeesat hislast appearance.

Dan Coleman, Excelsior Learning, will bring hiscontagious
enthusiasmto the Clarion to speak on " Principlesof aHigh
PerformanceTeam". Don't think youwill just St andlisten
to aone hour presentation because hewill bring with him
his"Magic Carpet”. I've"ridden" on hisCarpet and this
inter-active exerciseisboth funand educational.

We are privileged to have as our second speaker Dr. Jo-
seph R. Muscatello, CFPIM, respected businessman and
educator, speaking on " Re-energizing ERP. How to Jump-
Start Performancefrom anUnderutilized ERP System.” Joe
isaveteran of 11 ERPimplementationsand hasauthored
several articleson change management and ERP systems
implementations.

Inadditionto the speakers, wewill haveamini-expo, where
you will be ableto browse among the booths of regional
companiesand learn about their productsand services.
We hopeto seeyou at the March PDM.

Michael Bratnick, CPIM

Nico Cottone
Co-Presidents

See Page 4 for Exposition Layout

Cleveland Chapter APICS

Call For Open Board Positions:

President Elect: thisimmediate Board position will work
directly withthe current President to learn the position
and lead the current Board of Directors.

Treasurer: our Treasurer will beleaving theregionand
wearelooking for avolunteer member to serveinthis
capacity during the upcoming 2004-2005 year.

Dirctor Communications: thisBoard positionwill serve
inthe upcoming 2004-2005 year, and work to publish the
monthly Optimizer.

Director At Large: thisBoard positionwill serveinthe
upcoming 2004-2005 year, and assist with variousBoard
activitiesand projects.

Please send your intereststo Michael Bratnick at
michael .bratnick@amgreetings.com. Voting will be
conducted duringtheMay PDM.

[ PLAN AHEAD: APICS 2004-05 YEAR |

PDM Reservation Deadline

Please make your reservations at www.apicscleveland.org

by 5:00 p.m. Friday prior to the Wednesday meeting.

The hotel makes every effort to accommodate our group
but they do need to have an accurate head count.

Thank you for your assistance!

OF PDM EVENTS AT A GLANCE!!!

September 8th, 2004: Kevin Dickey, Avtron Manufacuring
“Developing a Purchasing and Inventory Plan”

October 13th, 2004: Don Whiteaker, Ben Venue L aboratories
Plant Tour Being Scheduled for October 12th
“Warehouse Management Techniques’

November 10th, 2004: Roy Symonds, Sherwood Foods Dist.
“Stress Management Techniques’

January 12th, 2005: Joe LaMantia, e-Ventus Corporation
“The Basics of Lean Manufacturing”

February 9th, 2005: Kathleen Logan, Dedler Tire
“Inventory Accuracy”

March 9th, 2005: APICS 2nd Annual Exposition and Job Fair
TopicsTBD (Six Sigma)

April 13th, 2005: Speaker TBD, Joint Akron APICS Meeting
Plant Tour Being Scheduled for April 12th

May 19th, 2005: Speaker TBD, Joint PMAC Meeting

APICS EDUCATION CHALLENGE !

Inlinewith our Mission Statement, " The mission of the
Cleveland Chapter isto continue to be the premier pro-
vider of resource management education in the greater
Cleveland area”, we offer education classes in the fall,
winter, and spring. Thereisaminimum number of regis-
trants per class required to breakeven on costs and allow
planned classes to be held as scheduled. The current
winter classes being held include Execution and Control of
Operations, Strategic Management of Resources, and
Master Planning of Resources.

The on-going challenge is to offer classes that are of
interest to you, the MEMBERS. Thelist of CPIM, CIRM,
and Fundamental s education modul es can be found on our
website, www.apicscleveland.org. You can review each
modul e description under Education, Module Description.

Wewould like to solicit feedback from our membersto
help determine which courses may be offered in the near
future. If you haveinterest in a specific module, please
call the (216)621-APICS (2742), Education voice mail, or
e-mail usyour comments to apicscleveland@nls.net. We
look forward to your input aswe carry out our mission to
serve the membership of the Cleveland Chapter.

Thank you,
EdBadzicki
Education-at-Large

=

UPCOMING PROFESSIONAL
DEVELOPMENT MEETINGS

PauL MatHiEsoN, CPIM Dir. PROGRAMS

2003-2004 PDM Speakers
Tuesday, April 13th, 2004: PLANT TOUR Special!

Porter Engineered Systems, Solon, Ohio
Matt Seifert, Dir. Programs, Akron APICS Chapter

Wednesday, April 14th, 2004:

Joint meeting withAkron APICS
Dr.KenKillen, C.PM.

"Purchasing and Supply Chain Metrics”

Wednesday, May 12th, 2004:
TimAnderson, L ear Romec, CraneAerospace
“Strategic and Tactical Materials Management”

_I 2004 SUMMER BREAK!




Expo Keynote Speakerson March 11th!

Dan Coleman, Excelsior Learning
Principles of a High Performance Team

The purpose of thishighly interactive, facilitated session isto have the group experience the primary principlesand skills
of ahigh performance team. The primary principles and skills of ahigh performance team include:

-Clearly identified and shared |eadership roles

-Individual and mutual accountability

-Clear goals and objectives that the team commits to and deliverson

-Collective outputs/work products - everyone doestheir fair share of work

-Consistent, straightforward metrics on the outputs/work products

-Meetings are characterized by clear and consistent communication, and a problem-solving focus

Participantswill work together in ahighly engaging problem-solving learning

exercise that will test the group's ability with regard to the six principles and skills outlined above. Thelearning exercise
will be debriefed in afun and comprehensive manner, with the primary purpose of taking the learning's from the exercise
and applying them back in everyday life.

The payoff of this experience will be that participants will rediscover many of the principles of teamwork that they
already know, and as an outcome of the learning exercise, will have afresh and new perspective to apply some of the
principlesintheir everyday life.

Dr. Joe Muscatello, CFPIM , Infiniti Systems Group
Re-Energizing ERP.

Dr. Joseph Muscatello, CFPIM, is an accomplished business and consulting professional with 18 years experience
managing and consulting for fortune 500 companies. Joeis aveteran of 11 ERP implementations and has authored
several articles on change management and Enterprise Resource Planning systems implementations. Joe received his
Doctorate from the Cleveland State University, an MBA from Baldwin-Wallace College and a BSBA at Bowling Green
State University.

In today’s highly competitive manufacturing environment firms are implementing Enterprise Resource Planning (ERP)
systemsto address the problem of fragmentation of information or “islands of information” in business organizations.
ERP systems promise to computerize an entire business with a suite of software modules covering activitiesin all areas
of the business. Furthermore, ERP isnow being promoted asacritical link for integration between allmfunctional areas
within afirm’s supply chain and has shown to be asignificant contributor to a corporation’s success if implemented
correctly.

Unfortunately, the ERPimplementation efforts of many manufacturing companies have resulted in partial failure and
in some cases total abandonment. Some experts report that 40% of all ERP installations only achieve partial
implementation and nearly 20% are scrapped as total failures. An American Production and Inventory Control Society
(APICS) Conference Board report stated that 40% of participants failed to achieve their business case after having
implemented ERP for at least 12 months. Others have suggested that the failure rate may even be higher than 50%.

A lot of time has been spent analyzing the implementation of ERP systems and how to avoid the pitfalls during
implementations. But what about those systems that are aready implemented? How does afirm “Reenergize” its ERP
system if it is not meeting expectations? The Infiniti Systems Group has come up with afour-step process; Anchor,
Amplify, Advance and Audit, to increase the effectiveness of an underperforming ERP system. This proven
methodology will show you how to get the returns you deserve from your current ERP system.

Professional Development Meeting...
Pictures from the February 2004 PDM

Program Evaluation Form Results
We collected 47 survey responses from
the attendees of the February Professional

APICS John Carrol University Student Chapter
members at the February PDM.

Help Our Chapter Grow! Become an
"APICS Corporate Liaison"

Organize one lunch time meeting at your company
where APICS Board members will come and meet
APICS members and non-members to discuss benefits
of APICS and its Flagship certification programs.

Coordinate member renewal activities.

Communicate the APICS Chapter activities (Profes-
sional Development Meetings, CPIM and CIRM review
classes, and other events) to your co-workers.

APICS Cleveland Chapter will recognize your time and
effort with a gift and Certification of Recognition. If
interested, please call Lalith DeSilva, CPIM at
216-374-6843 or E-Mail apicscleveland@nls.net

" CorporateLiaison of theQuarter"
Carol Sadewasser, CPIM, from Ferro Corp hasbeen
recognized as the Corporate Liaison of the Quarter and
presented with an APICS Cleveland Chapter certificate.

Devel opment Meseting.

Out of ascale of 1-5 (1=needs improved,
5=excdlent):

Topic Interest 4.67
Topic Relevance 4.45
Speaker 451
L ocation 453
Fecilities 451
M eeting Format 4.38
Food 4.36
Overall Value 4.51

Thank You to Scott C. Saunders CFPIM, CIRM,
CPM, VicePresident, Logisticsand PamelaAllen,
Master Scheduler for agreat presentation on
Implementation of Logistics Strategy: Creatingthe
Process Centric Organization at Moen Incorporated.

-

APICS CLEVELAND CHAPTER SURVEY!

The Cleveland Chapter Board of Directorswould liketo
know from our membersthe most efficient and effective
method for receiving the monthly OPTIMIZER. Traditionally,
the OPTIMIZER has been printed and mailed to each
memberslisted address.

However, werecognize some members might enjoy a
different forum for receiving our monthly newsl etter. We will

be collecting member input until March 12th, and publish the
resultsinthe April newsletter.

1.Doesthe member ship want the OPTIMIZER mailed (YES
or NO?)

=0R=
2. Doesthe membership prefer to havethe OPTIMIZER e
mailed (YESor NO?)

Please voice your opinion and email your responses to
scott.henry@cgey.com or (216-583-3432).




CLEVELANDAPICSMARCH EXPOSITION!

Be a part of the Cleveland APICS Exposition on March 10th, 2004!

The event is on March 10th from 5:00 pm to 9:00 pm at the Clarion Hotel in Independence, OH. The event will

consist of two parts. Thetraditional networking session will be from 5:00 pm to 7:00 pm, and will consist of the exposi-
tion. Thenwewill have aprofessional development meeting that will consist of two keynote speakers from 7:00 pm to
9:00 pm. Reserve your table space now! Please contact Krista Liem the specia programs director to make your reser-

vations and to find out more detail s at vkliem@cox.net or 216-849-5377.

GOLD TABLES:
1. Infinity Systems Group- Keynote Speakers Group and ERP Business Consultants
2. Quinn Associates- Advanced Planning Systems - Consulting

SILVER TABLES:
-~ APICS Table: Information, Books, and Shirts
3. OPEN
4. Paragon Consulting Group- RFID, Barcoding, Consulting
5. NEO WORKS - Non Profit Organization for Helping Resource Mgmt. Companies
6. OPEN
7. One-Sixty Eight - Web Services
8. Cap Gemini Ernst and Young- Consulting for all businesses
9. OPEN
10. Supply Chain Education Alliance- Theory of Constraints Workshop
11. Purchasing Management Association of Cleveland (PMAC)
12. Crowe Chizek Company- Business Risk, Operation and System Consulting
13. Smarter Solutions, Inc. - Six Sigma
14. John Carroll University- MBA program
15. Metasystems — ERP Systems
16. Metasystems --Recruiting
17. E-Ventus- Consulting- ERP, CPFR
18. IRD- Consulting, Outsourcing
19. Case Western Reserve University CWRU — MBA program
20. OPEN
21. Cleveland State University -MBA Program
| 22. Long Business Systems Inc (LBSI)- Software and Consulting Services

II'
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March 2004 Membership Recognition

APICSCleveland Chapter ‘First Join Date’ (Mar’99) - 5-Year Anniversary M ember sl

SamTobin PricewaterhouseCoopersLLP

Timothy JLeeth Sherwin-Williams Company

Robert JZupancic Haex

LindaSchulz Haex

Bill Sutdiffe Haex

Mary Holland Kinetico Engineered Systems

Danuta M Sicha-Colon Weatherhead School of Management

Joseph | Walkos ABBInc

APICSCleveland Chapter ‘First Join Date’ (Mar’94) - 10-Year Anniversary M ember sl

George R Walukas -

Ray A Claycomb DederTireLLC

APICSCleveland Chapter WEL COMESThese New M ember s!!!

Mr Gerald D Steele ShewinWilliams Mr DaveA Dobran -

Mr Bernie T Lepkowski Moore StephensApple Mr Ken T Roskey Kirby Company
MrAnil Jan Pentair Water Treatment MsConnieMysza Avery Dennison
MR Keith E Dummitt -

a"NEW PDM (Program Development Meeting) GOAL"

Which involves getting "your" senior level management to actively be part of APICS. 'Y OU" ASKED FOR A
SURVEY TO BE TAKEN OF KEY TOPICS TO BE PRESENTED AT THE MONTHLY PDM MEETINGS

WE HAVE BOOKED FOR "YOU" DYNAMIC AND ENERGETIC SENIOR LEVEL MANAGEMENT
SPEAKERS TO PRESENT "YOUR KEY PDM SURVEY TOPICS REQUESTED" THROUGH MAY 2005.

Wewant "Y OU" to continue to grow our membership by having "your" current senior level management and
"your" new senior level management support APICS.

We want "Y OU" to continue this support from our current APICS membership companys and the new APICS
membership companys that "you" help to ACTIVELY PARTICIPATE IN "OUR APICS ORGANIZATION".

We want "Y OU" to continue to assist the senior level management to continue to be:

-Aware of the APICS organization and accept the APICS organization as a necessary and vital link
-Actively beinvolved in APICS as PDM speakers

-Actively beinvolved in plant tours

-Actively be involved in APICS by attendance at PDM

-Actively support APICS by having ALL their employees have an APICS membership

-Actively support APICS by having ALL their employees attend the PDM

We would likeall of "YOU" to continue to be a part of the"NEW PDM GOALS".
-We would like you to suggest plant tours with your company for October 2004, April 2005, October 2005.

K Very sincerely, Paul C. Mathieson, Director of Programs

/THANK YOU FOR BEING A PART OF "OUR" CLEVELAND APICS CHAPTER CHALLENGE le

/




